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Electronic Citations

Working with a steering committee consisting of representatives of AOC, DOL, DOT,
LESA and WSP, I have put together a statement of work for automating the exchange of
citations data after collection by state or local law enforcement. I will present this plan to
the Board for endorsement at the November meeting. I am hoping to use the $200,000 I

was awarded as part of the state’s homeland security strategy to finance this effort.

The AOC has recently awarded a contract to Codesic Consulting for E-citations pre-

planning efforts, and I will meet with the project team
on Monday. We discussed this effort initially at the
E-TRIP meeting on Thursday, and I believe that there
is a real opportunity for the limited work that Codesic
is under contract for (two weeks of work) to lay the
foundation for future JIN efforts in this area.

Byrne Grant RFP

We are expecting OFM approval of the proposed
contract with Online Business Systems early next
week. [ am scheduled to meet with the Project
Manager from Online on Monday.

Summary Offender Profile (SOP)

Templar again missed their promise to provide me
this week with the promised proposal in response to
my request to implement the changes requested by
LESA employees, and to provide information that
will help Online interface with Templar’s proprietary
technology. I will report back next week. Not the
kind of behavior that inspires confidence.

Effective Strategies in Justice
Information Integration

In this study, the Center for
Technology in Government
(CTG) examines the factors that
influenced the success of
selected justice information
integration initiatives. Information
integration presents many
challenges, such as turf and
resistance to change, information
technology (IT) and data
incompatibility, organizational
diversity and multiple goals, and
environmental and institutional
complexity. CTG's study
illustrates the strategies and
success factors used to mitigate
these barriers.

I am still seeking an audience for SOP. I arranged this week to present the application to
DOC field operators next month in Tacoma. I also discussed this with Martin Kravik of
the Attorney General’s office, who circulated information to potential users there.

Miscellaneous

I have put together a draft agenda for the November meeting, which I have discussed
with Mike McVicker and sent to Steve Clem for comment. In addition to a report on the
progress of the JIN Decision package from Garry Austin of OFM, we will discuss the
future of summary offender profile, the project plan and schedule for the JIN Criminal

History Query (CHQ) and the E-Citations Proposal.
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